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In this issue:

Commander Opens Conference

• Conference Opening

Department Commander Donna Stacey opens
the Alabama American Legion mid-winter
conference along with The American Legion
Auxiliary President, Judy Daughtry, Sons of the
American Legion Commander Blair Miles and
Legion Riders Director John Burke.

• Constitution/By-Law

Changes
• Training Items
• Department of Texas

Presentation
• Minuteman

Scholarship
• Membership Program

Promotion
• 110% Awards

The opening ceremony
was given during a joint
session. Members of
Decatur Post 15 and Sharpley Post 310 posted
the colors for the conference. During the opening,
Bob Barefield from the Support Committee of the
Alabama National Cemetery presented the
department a certificate of appreciation as a
sponsor for the 2017 Wreaths Across America.
Afterwards, Mary Day Smith, District 11
Commander and Chair for Children and Youth
Commission reported out on the Temporary
Financial Assistance awards to Alabama veterans
and then auctioned off a dog and giant bear to
raise funds for Alabama’s children and youth. She
raised over $600 for Children and Youth and $500
for Child Welfare Fund. She collected pigs and
distributed
pigs. Be
sure to bring
filled pigs to
the annual
convention .

“Alabama
Legionnaires are on
FIRE!! Most posts are
meeting their
membership program
goals. Let’s all get
fired up and connect
to our veterans to join
the American Legion.”
-Donna Stacey
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Constitution and By-Law Changes
Department Judge Advocate Jay Snow introduces
proposed Constitution and By-Law changes. The
changes were adopted by the DEC.
•

Clarifies the term of office for department
officers.

•

Eliminates the requirement of a post executive committeeman. This is not
necessary due to our typical district meeting structure.

•

Clarifies the term of office for district officers.

•

Provides power for department and district executive committees to remove
officers without the requirement to suspend or expel from the Legion.

•

Established procedures for selecting Legion representatives to the Alabama

My Legion.org Training
National Headquarters representative, Justin
McKay, presented training on MyLegion.org.
This is our member management tool. He
showed commanders/adjutants how they can
sign up for the program. He covered some of
the tools. Most importantly, he introduced how
posts can now transmit memberships and dues
directly to national online. This eliminates the
overnight mailings to meet goal deadlines. Alabama is one of the few
departments that have this option. Some posts are already using. The training
is available online at www.members.legion.org/legion/mylegion.zip

,

www.members.legion.org/legion/adj2017.zip or contact Department Adjutant.

Boy Scout Program Info
Scouting Chairman Ken Nichols presents the latest changes to the Boy Scout
program. He discussed how to get a scouting program going with your post.
Nichols recognized commanders that are making a difference in scouting for
their post/district: Tina Bush in District 15, Jeremy
Blevins in District 12, and Wade Szakacs in District 14.
Contact Nichols for further information at
ken285203@gmail.com.

Legion Basic Training
Past Department Commander Wayne Stacey talks
about Legion Basic Training. This is a revised national training program that is available online at
www.legion.org/training.. Stacey encourages all
commanders to complete this training within 90
days of installation. The training covers the history
and structure of our organization and the four pillars: Veteran Affairs and Rehabilitation, National
Security, Americanism and Children and Youth. He
mentioned that many commanders aren’t fully
aware of the four pillars and the numerous programs offered by The American Legion.
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Department of Texas Visits Mid-Winter
Department of Texas Commander, John Hince, and Adjutant, Bill West,
recognized the Alabama American Legion family for supplies, support and
assistance following the destruction in their state from Hurricane Harvey.
Hince presented his commander’s coin
and pin to volunteers that provided this
vital support.
Hince and West also presented
Commander Stacey with a cowgirl hat for
her participation in unloading trucks at
four posts in the Houston area.

Minuteman Scholarship
Retired Army CSM Marty Wells
brought information about the
Minuteman Scholarship that is available
to graduating high school students or
current college students. The
scholarship is designed to enhance the
Army Reserve’s ability to recruit highly
qualified ROTC cadets every year.
Details are available at www.goarmyreserve.com or visit usar.army.mil/
MinutemanScholarship. Wells plans to join an American Legion post in

Program Information


Commander’s Cup Jr. Shooting Competition: March 3, Camp Perry Competition Center, Anniston, AL.



Department Oratorical Contest: March
10 at Alabama Department of Archives
and History, 624 Washington Ave, Montgomery.
American Legion’s 99th Birthday—
March 15


Registration is now open for American Legion baseball teams. Go to http://
www.baseball.legion.org/. The season
will begin after high school season ends,
June. There are some new rules. Making plans for fast-pitch softball tournaments. More info to come.


Alabama Boys State is May 27 thru
June 2. Application deadline is May 4.
Fee is $225 per student. Department
goal is 700 students. Try to send at least
one student from every high school in the
state. District commanders can help allocate schools by city, county or area.
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Alabama’s Membership Program is On-Fire
The following posts received recognition for achieving 110%
by December 31, 2017:
Blountville Post 129
Decatur Post 310
Geraldine Post 183
Ft. Payne Post 89
Attalla Post 71
Gadsden Post 5
David Segare Post
1228
Ryan Winslow Post
911
Livingston Post 10
Pelham Post 555
Demopolis Post 41
Montgomery Post 179
Columbia Post 166

HOT
HOT
HOT!!

The Challenge: Maintain and Grow
Commander Stacey kicked off the discussion on the Membership Program. She says that It’s important to keep our current members and recruit new members. Ron Bradstreet, District 21 Commander, provided
some comparisons of Alabama’s population density and veteran density
with states of similar size. South Carolina, Kentucky and Colorado are
very comparable to Alabama. Although
their membership goal and achievement
are greater than Alabama. There is no
reason that Alabama cannot have a department membership of 24,000. However, it requires all posts to work to increase their member rolls every year.
Each post must have an active membership program that they work all year, every year.
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The Challenge: Maintain and Grow (cont.)
We need to shift our mind-set and measurements to reward posts that
achieve growth. Treading water at 100% is not moving Alabama or The
American Legion forward.
Stacey encouraged all posts to reach
out to local veterans and get them
involved. She says that the local veterans need us as much as we need
them. She provided a booklet on how
to conduct a recruiting event in your
community. She’s asked all posts to
conduct an event in March to celebrate the 99th anniversary of The American Legion and use the event to recruit new members. Recruiting buttons were passed out for all to wear and
work to connect to vets.
Anita Bennett from Pelham Post 555 presented information on how they conduct recruiting for her post. Also, Josephine Goudy, commander for newly
chartered Post 179 in Montgomery, talked about some of the ways she gets
members in her area.
The remaining revitalization schedule is below: Participation by every post in
the district is essential for success.
DISTRICT

SCHEDULED DATES

District 22

January 26-27, 2018

District 35

February 9-10, 2018

District 33

February 23-24, 2018

District 15

March 16-17, 2018

District 21

March 23-24, 2018

District 14

April 6-7, 2018

The Texas Commander challenged Alabama to meet our 19,000 goal. He
will wear a University of Alabama jersey at our choosing. If we fail to meet
the goal, then Commander Stacey will have to wear the Texas A&M jersey at
their choosing.

Status of Alabama War Memorial Fund Raising
Brick sales in support of paying
for the refurbishment of the Alabama War Memorial is moving
very slow. Florence Post 11
challenged Legion, Auxiliary and
Sons of each post to purchase
at least one $85 brick and to
donate $100 toward the project.
The following posts committed
to portions of the challenge:
Post 20, 11,171,199, 322,
312,22,911,324,347 and District
14 and 31 committed $100.
Post 25 and 44 committed $200. Posts 33 and 183 committed $500. Department of Texas plans to purchase a $250 brick. Please fulfill these challenges by the annual convention in June. Absent posts are encouraged to
match the challenge as well.
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Banquet
Fun for
All
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